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Purpose  

ÅTo provide the BCC with an overview  

of the Public Works Operations (excluding 

Solid Waste) and their proposed FY 2018 

Budgets 
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Public Works Department  
Mission Statement  

ÅThe mission of the Public Works Department is to 

provide timely services in a courteous and fiscally 

responsible manner which includes the engineering, 

construction and maintenance of roads and storm water 

systems; solid waste collection, recycling, and disposal; 

and protect the public health through effective and 

environmentally safe methods of mosquito and aquatic 

plant control. 
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Public Works Department  
Organizational Chart  

Public Works Department ï 194 FTE 
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Road Operations Division  

Mission Statement  

The Road Operations Divisionôs mission is to 

directly or indirectly be responsible for the 

construction and maintenance of the roadways, 

rights-of-way, and drainage contained in the 

County maintained road network. 
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Road Operations Division  
Organizational Chart  
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Road Operations Division  

Maintenance Areas  

Maintenance Area I - Griffin Road, Leesburg 

Maintenance Area II - Disston Avenue, Minneola 

Maintenance Area III - East Fifth Street, Umatilla  

  



Presentation Outline  

Å Overview of Department  

Å Overview of Road Operations  

ÁMission 

ÁOrganizational Chart 

ÁLevels of Service 

ÁAccomplishments 

ÁEfficiencies 

ÁBenchmarks 

Å Proposed Division Budget  

Å Mandated/required expenditures  

Å Unfunded Challenges  

Å Department Budget  

Å Summary  



Road Operations Division  

Levels of Service  

The County maintained road network includes the following: 

 

 

 

 

 

 Roadway: 1,391 miles 

Asphalt: 1,248 miles 

Clay: 117 miles 

    Concrete: 2 miles 

DST: 24 miles 

Brick: 0.12 miles 

  Bridges: 27 

Sidewalk: 197 miles 

Guardrail:   20 miles 



Road Operations Division  

Levels of Service  

Å Clay road grading (annually)  

Á117 miles graded by County staff every 

two weeks, or as predicated by 

weather.  

Á3.5 miles graded by County staff per 

interlocal every four weeks for the City 

of Umatilla and every six weeks for the 

Forestry Service. 

 

 



Road Operations Division  

Levels of Service  

Å Right -of -way mowing (April to Nov)  

Á765 miles of neighborhood road right-of-way mowed by 

County staff every 5 weeks. 

Á288 miles of collector road right-of-way mowed under 

contracted service every 4 weeks. 

Á60 miles of sidewalk right-of-way mowed by County staff 

every 5 weeks. 

Á28 miles of sidewalk, vacant lot and bridge approaches                                                                                   

mowed under contracted service every 3 weeks.  

ÁMowed by others or scheduled as requested during 

mowing season is 338 roadway right-of-way miles and 

109 sidewalk right-of-way miles. 

 

 



Road Operations Division  

Levels of Service  

Å Road right -of -way litter & debris removal  

Á765 miles of neighborhood road right-of-way cleaned                                                                              

by County staff every 5 weeks during mowing season 

(April-November)  

Á288 miles of collector road right-of-way cleaned under 

contracted service every 4 weeks (annually)  

Á132 roadway miles cleaned a minimum of 4 times                                                                                   

per year by the 44 Adopt-A-Roadway volunteer groups  

ÁAddressed by others or scheduled as requested is 206 

miles during the mowing season and 971 miles outside of 

the mowing season.   

ÁSupport litter & debris removal efforts of the Keep Lake 

Beautiful program 

 

 



Road Operations Division  

Levels of Service  

Å Sidewalk right -of -way litter & debris removal  

Á60 miles of sidewalk right-of-way cleaned by County staff                                                                                        

every 5 weeks during mowing season (April-November) 

Á28 miles of sidewalk right-of-way, vacant lot and bridge                                                                     

approaches annually cleaned under contracted service                                                                             

every 3 weeks (annually) 

ÁAddressed by others or scheduled as requested is 109 

miles during the mowing season and 169 miles outside of 

the mowing season.    

 

 

 


